
 

 

 

 

 

ISSN 2340-5457  
Volumen XII (2019)  

http://www.unex.es/eweb/monfragueresilente 

 

THE RELEVANCE OF PLANNING TO ACHIEVE A SUCCESSFUL 
COMPANY. A BRIEF OVERVIEW 

LA IMPORTANCIA DE LA PLANIFICACIÓN PARA ALCANZAR UNA 
EMPRESA DE SUCESSO. UNA VISIÓN GENERAL 

 
 
 

Anna Kochańska1 

Rui Alexandre Castanho23456 

 

 
 
 

Revista Científica Monfragüe Resiliente. http://www.unex.es/eweb/monfragueresilente 
  

Editada en Cáceres, Dpto. Arte y Ciencias del Territorio de la Universidad de Extremadura. 
Elaborada conjuntamente con las Universidades de Lisboa y la Autónoma de México 

 
 
 
Recibido: 26/11/2019  
Aceptada versión definitiva: 2/12/2019 

 

 

 

 

                                                           
1 Faculty of Applied Sciences, WSB University, 41-300 Dąbrowa Górnicza, Poland 
2 VALORIZA - Research Centre for Endogenous Resource Valorization, Portalegre, Portugal 
3 Institute of Research on Territorial Governance and Inter-Organizational Cooperation, 41-300 Dąbrowa Górnicza, Poland 
4 Environmental Resources Analysis Research Group (ARAM), University of Extremadura, Badajoz, Spain 
5 ICAAM—Institute for Agrarian and Environmental Sciences, Évora, Portugal. 
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RESUMEN  

Un plan de negocios es visto como una idea que necesita una organización adecuada 

para lograr los resultados exitosos deseados. Por lo tanto, un plan de negocios podría 

entenderse como una herramienta de planificación para evaluar la rentabilidad de las 

empresas comerciales. Además, contiene una lista completa de objetivos que 

enfrentará una determinada empresa. De esa forma, un plan de negocios debe 

demostrar que la actividad asumida garantizará la liquidez financiera y generará 

ganancias suficientes para cubrir todos los gastos relacionados con la empresa. 

Desde la perspectiva del gerente, las unidades organizativas recién creadas y las 

empresas que ya funcionan deben elaborar un plan de negocios. 

Desafortunadamente, todavía hay demasiados empresarios que dejan de crearlo, 

especialmente cuando no se ven obligados por ningún factor externo. Mientras tanto, 

el plan de negocios es similar a un mapa del proyecto, es decir, incluso después de 

completar la tarea no se vuelve inútil. Por el contrario, puede volver a dicho plan de 

negocios en cualquier momento mediante la planificación de nuevas empresas. 

Contextualmente, el presente trabajo se centra en cómo la planificación conducirá al 

éxito de una empresa. Mediante el uso de herramientas exploratorias como el análisis 

SWOT, el MIX de marketing o el cálculo del punto de equilibrio, se llega a la conclusión 

de que un plan de negocios como producto de la planificación es una necesidad 

absoluta para cada empresa, establece metas y objetivos, da el derecho dirección y 

organizó la estructura de la empresa. Por lo tanto, un plan de negocios podría 

entenderse como una simple hoja de ruta para su entorno interno y externo. 

 

Palabras Clave: Plan de negocios, gestión, desarrollo del mapa del proyecto. 

 

ABSTRACT  

A business plan is seen as an idea that needs a proper organization to achieve the so-

desired successful results. Therefore, a business plan could be understood as a 

planning tool to assess the profitability of business ventures. Also, it contains a 

comprehensive list of objectives that a certain company will face. Moreover, a business 

plan should prove that the assumed activity will ensure financial liquidity and bring 

sufficient profit to cover all expenses related to the company. From the manager's 

perspective, a business plan should be drawn up by both newly created organizational 
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units and already functioning enterprises. Unfortunately, there are still too many 

entrepreneurs who are giving up creating it, especially when they are not forced by any 

external factors. Meanwhile, the business plan is similar to a project map - i.e. even 

after completing the task does not become useless. On the contrary, it can return to 

such a business plan at any time by planning further business ventures. 

Contextually, the present work focuses on how planning will lead to a company's 

success. Through the use of exploratory tools like SWOT analysis, marketing MIX or 

break-even point calculation leads to the conclusion that a business plan as a product 

of planning is an absolute must for every company, it sets goals and aims, gives the 

right direction and organized the company’s structure. Therefore, a business plan 

could be understood as a simple road map for its internal and external environment. 

 

Key Words: Business plan, Management, Project map developing. 

 

 

1. INTRODUCTION  

Planning is a natural process of thinking about action which will take place in the future 

(Tripathi, Reddy, 2006). This function has always been with human beings. Only the 

rank of making choices has been changing. These days planning is a main function in 

business industry that involves making choices, decisions that can be the key to a 

success.  

 

Business planning is one of the functions of the management process (Ochtel, 2009). 

It is an activity consisting in setting the organization's goals and ways of achieving 

them. Without planning, it would be difficult to organize the structure of the company 

or specify its technical, financial and human resources to achieve our goals. Therefore, 

having a plan makes it easier for us to ensure that our company's activities are 

consistent and that it follows the path. Lack of planning means that our actions will be 

only a matter of chance, and whether the company will grow and survive on the market 

will be as likely as deleting six in a lotto. It is therefore, fundamental. Reliable planning 

is a decisive factor for the development or survival of a company on the market. It is 

the market mechanisms that determine the volume of sales of our product or service, 

forcing adaptation to the needs reported by customers, but on the other hand - they 
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create needs and demand. As a result of innovative processes, companies create new 

products, services or use existing ones. With the plan, we have the ability to create a 

new need among initially a small number of customers and using marketing 

instruments to influence the market in such a way that this need will be discovered by 

a larger number of consumers, which will directly translate into the demand for our 

product or service (Filar, Skrzypek, 2007). 

 

Business planning is a particularly important, but complex, multi-phase process and 

dependent on the influence of many factors and conditions. The set of information used 

has a very significant impact on the reality and efficiency of the planned volumes 

(objectives, tasks, projects). Therefore, it should be well organized. In this regard, the 

planning process has to proceed according to predetermined and clear procedures. 

When planning the business, an entrepreneur must figure out what type of company 

will be created (e.g., corporation, limited liability company, partnership) as well as to 

create a business plan, which will generate a clear roadmap to achieve success in the 

marketplace (Finch, 2001) 

The organization has to define the aims of a company, the overall strategy their 

achievement and development of the hierarchy of plans for the integration and 

coordination of activities. 

 

It is worthy to mention that each well-designed business plan must meet specific 

standards and requirements. Therefore, there are many different methods for planning. 

No one technique will be suitable for every situation. In fact, a number of these 

techniques will usually be required for a successful overall strategy. Different methods 

are used to cover different timeframes, areas of the business and utilize different skill-

sets. However, the companies usually use two methods. First one is strategic plans 

which are built by the high-level management and they define general organization 

goals. The other one is operational plan they contain detailed arrangements for 

implementing strategic plans in day-to-day operations. Note that both of the plans have 

an impact one to another in order to reach the set goals (Stoner, 2011). 

 

Contextually, the present study aims to show how simple and easy it can be a business 

plan as well as how relevant it is for the company. Therefore, it goes through three 
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main points: i) planning in business; ii) structure of the business plan; and (iii) an 

example of a business plan. 

 

2. FROM PLANNING TO BUSINESS PLAN 

 

Designing and developing an idea equals building a business plan. Let’s define what 

is a business plan. “A business plan is a written document that describes in detail how 

a business—usually a new one—is going to achieve its goals. A business plan lays out 

a written plan from a marketing, financial and operational viewpoint.” 

(https://www.investopedia.com/terms/b/business-plan.asp, date of access 

30/12/2019).  In another way, we can say that a business is a kind of a map which 

helps the company to point and set up goals and be able to track the growth, 

development and progress. Planning itself is extremely important for each 

entrepreneur to set the aims of the company and reach them. If a company does not 

have a specific strategy, goals, and vision, it does not in what way should it go, which 

then leads to failure. (Kowalczyk, 2010) 

Every entrepreneur should be aware of how important is planning and a business plan. 

However, for each company, it will look differently, therefore the mention above 

definition may change. There is no one perfect definition for this term. However, it 

should be used as a tool for planning and be a guide on the way to success. The 

business plan mirrors the success of the project. We can say it is a business card of 

our company, showing attractiveness in a matter of capital deposit, or even an offer of 

cooperation.  

The creation of a business plan is hard work and time consuming, expensive process, 

which requires a whole series of specialized studies. Therefore, it is worthy to start 

from defending the expected method of its implementation. The business plan can be 

used as a tool for communication, or a tool for analysis, however, it can be used just 

for didactic aims (Gołębiowska-Tataj, 2005). 

A Business plan is an important document due to the following reasons:  

 It is a tool to evaluate the capital of a company or project and the risk of running 

activities of the company. Thanks to that it is easy to estimate the financial 

needs and credit risk. The entrepreneur builds the trust of banks or investors. 
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 A Business plan is a tool for planning and controlling the operations and 

financials of a company. It is a base for future evaluation of realist assumptions 

and aims. It is important to say that it helps to set the goals of the company and 

its development. 

 It is a tool for communication between the CEO and workers. It lets to set clear 

tasks and short-term goals as well as long-term. The entrepreneur can estimate 

the efficiency of the responsible workers.  

 For the new company is the right plan for building the enterprise defining tasks 

that must be fulfilled to start the business. A business plan helps to make the 

right decisions today, not in the future. 

A business plan is nothing more than an idea, which needs to be well organized as this 

will result in significant and desirable effects. We can also say that a business plan is 

simply a planning tool used in assessing the profitability of business ventures, which 

contains a comprehensive list of goals and tasks that a given company and its owner 

will face. The business plan should prove that the assumed activity will ensure financial 

liquidity and bring sufficient profit to cover all expenses related to the company. 

 

3. SWOT ANALYSIS 

During the creation of a business plan, we need to focus on many elements from 

several fields, such as marketing, analysis of the market, management, forecasting 

and predicting, finances, organization and many more. Therefore, the process is 

complicated and time-consuming. We shall use many different methods, tools or 

techniques which are well-known and checked. Of course, we use the knowledge and 

experience of specials, which can help us to get the best possible results. Moreover, it 

also has easy access to books or the internet, which can guide us on how to prepare 

the perfect structure for our business plan (Tokarski 2011). 

 

Setting goals and aims of the project or company is really important, therefore to do 

so, we need to start with an analysis. The strategic analysis contains the analysis of 

the market as well as the company’s analysis. Here it is possible to use a SWOT 

analysis. However, the main and start point should be market and industry analysis. 

The market analysis includes activities related to market research and development of 
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collected information, therefore they should be carried out from the very beginning of 

the business plan (Tokarski, 2011).   

 

The key to conducting a proper analysis of the environment is to identify all factors 

affecting the functionality of the enterprise and determine their dependencies between 

the company. Therefore, to run such analysis we need to define the fa lot of elements, 

we can split them into 3 groups as below (Skrzypek, 2009): 

 

1. environmental - economic, political, technological, ethnic and social factor 

2. elements within the company's disposal - physical resources, management 

and human resources, financial resources or beneficial product features, 

3. the goals and expectations of the enterprise, along with an assessment of 

the outflow of the above-mentioned factors on the chances of undertaking 

the venture  

 

After identifying all the factors, we should focus on building our business plan’s SWOT 

analysis. ‘‘SWOT (strengths, weaknesses, opportunities, and threats) analysis is a 

framework used to evaluate a company's competitive position and to develop strategic 

planning. SWOT analysis assesses internal and external factors, as well as current 

and future potential.’’(https://www.investopedia.com/terms/s/swot.asp, date of access 

30.08.2019) 

 

Usually, the SWOT analysis is presented in tabular as above or in point form. Only 

after all elements are combined we obtain the full picture and results of the method. 

This allows us to get some hidden dependencies occurring, for example, between 

opportunities and weaknesses, possible threats and strengths of the company. SWOT 

is a very elastic method and its range is unlimited. It mainly depends on the needs and 

ideas of man (Pahl, 2007).  

 

The results of the SWOT analysis help the company to select the right strategy as it 

investigates the current situation of the company at the given time. It analyses the 

structure for the future perspective. It focuses on internal and external factors of the 

company in one-time manner (Tokarski, 2011). 
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In business planning we can use various methods, which exist in today's market, 

nevertheless, the main goal of the planning should be creating the strategy suited to 

the environment in which the company cooperates. A right and well-prepared vision of 

the company will help the recipients of the business plan to obtain the needed 

information about the direction of the organization's development and its goals set by 

the owners. It should be noted that readers' assessment of this part of the document 

may be characterized by subjectivity. Depending on the market experience of 

recipients, they may define the goals set by the entrepreneurs as unrealistic to achieve 

or too optimistic. The main task of the business plan should be to convince readers 

using commonly accepted analytical methods (Mazur,2002). 

 

 4. CASE STUDY 

 

Please see the below case study and how we can use SWOT analysis:  

We are opening a worldwide company offering online marketing, e-commerce, creating 

dropshipping stores and developing business.  

 

Such company can have a lot of advantages, therefore, let’s start from our strengths:   

 Quick and easy access 

 Comprehensiveness 

 Competitive prices 

 Full computerization 

 Access to the latest technologies 

 Low fixed costs 

 Tools to help optimize work 

 Recipient's involvement in social media 

 High quality content on the company website 

 

We need to remember that the online company also have a lot of weakness, please 

see few of them listed below:  
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 No activities outside the internet. 

 Competition 

 Indirect contact with client 

 Indirect contact with warehouse 

 Delays in delivery 

 Language barriers with the customers 

 Not well-established position of the company on the market 

It is important to focus on the external factor as well, here we can list opportunities and 

threats: 

 

OPPORTUNITIES 

 The increase in demand for advertising services 

 Continuous technology development 

 Possibility to extend services 

 The emergence of new customer groups, 

 Competition also does not work outside the internet 

 The competition does not explore new channels to reach customers on the 

internet  

 

THREATS 

 Late delivery of services by wholesalers 

 Continuous increase in market competitiveness 

 All competitors publish entries on company blogs and social media 

 Competition has better SEO position on key phrases 

 Emerging substitutes for creating websites 

 Low entry threshold for competition 

 

Creating online stores & consulting is not that popular yet. Therefore, the competition 

in this segment is still developing and growing on the global market. Due to the fact 

that dropshipping is just becoming fashionable, most small companies established on 

this market do not have a strong position. The local creative agencies like 

www.undicom.pl or www.silnet.com are great example of well-established agency in 
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the local market however they do not offer such comprehensive services like building 

a store, consulting for the future, sales course, recording ads, writing sales texts and 

support for advertising campaigns. However, the company offers all the mentioned 

services, which makes it special and only one. The owners give an unprecedented 

offer to interested people who would like to try their hand at dropshipping and online 

trading or entrust us with their business. Allowing them to use our help and share 

acquired knowledge at every step in the business. Another advantage over the 

competition will be substantively described packages in which the client will have a 

presented offer and the limit of our cooperation. Compared to the competition, the 

company wants to put tough conditions for using their services, but also to focus on 

the timeliness that is lacking in this type of industry. Even though the online store is not 

popular, it is not the first company that offers to create an advertising clip, however, 

what is making us special is that the company wants to focus on product advertising, 

specializing in presenting the product in short shorts with a specific message. Success 

in dropshipping is about taking action quickly and delivering well-assembled material 

together with marketing-correct content promoting the desirable product to a potential 

recipient in the shortest possible time. All videos are based on the Explainer-Video 

principle.  

 

Nevertheless, the company approach towards their advantage of experience and 

recognition with a distance because originally a customer who wants to open a store 

in such a characteristic industry as dropshipping will be more willing to use our various 

and complex offer. The company will also have special promotions consisting of 

purchasing packages or discounts on advertising for people who have previously 

bought our products or used our services(Chaffey 2007). 

 

When creating a SWOT analysis, it should be taken into consideration the possibility 

of changing the adopted assumptions and applying new values that will correspond to 

the current market situation. This process might require an adjustment of the price of 

services or the products so that they correspond to the client’s expectations. 

Maintaining such flexibility in a business plan will allow reacting faster to processes 

occurring in the environment of the planned enterprise (Chaffey, 2007) 
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5. CONCLUSIONS 

 

Planning is traditionally presented as a tool for formulating and implementing strategic 

decisions. However, his role is controversial. For some it is necessary in the 

management process, for others it is an outdated ornament. The concept of planning 

is used in different meanings and assigned various functions at both the enterprise 

level and the entire national economy (Flamholtz, 2016). 

The planning system is designed not only to define the organization's goals and how 

to achieve them, but also to coordinate activities. When there is no planning system, 

individual activities are isolated from each other and undertaken spontaneously, which 

can be risky for the company. Analysis, evaluation and selection of planning systems 

allow you to choose programs that will enable you to achieve the company's goals 

(Source: https://convertful.com/) 

 

Business planning makes it possible to maintain the right proportions between various 

managerial activities (e.g. an appropriate share of conceptual work in the whole work) 

and selection or elimination of tasks and activities necessary or less useful from the 

point of view of the company's future operations (Waters, 2002). 

Planning also improves interaction with other managers and employees and facilitates 

their own work (Drury, 1992). 

 

In addition, planning is helpful in maintaining mental hygiene by spreading it over time 

and establishing the proper structure of the planned activities (it is known that 

performing certain activities for a long time and leads to mental sterilization). 

 

The planning function, as the primary management function, is used by managers to 

set the goals and directions of the organization's activities and the means necessary 

to achieve them. Planning is a kind of challenge for managers at all levels of 

management, no manager should forget about it in their management activities 

(Tripathi, Reddy, 2006). 

The essence of planning can also be explained by pointing to four principles associated 

with this management function (Kumal, 2005). 
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The first rule of the plan is its purposefulness. Each plan is formulated to ensure 

efficient implementation of the set goal. Without a plan, the functioning of any 

organization would become a collection of accidental actions. Every good plan should 

anticipate which actions lead to the achievement of the intended goal and which may 

conflict with each other. The entire planning and preparation period take a certain 

amount of time, but only the future will show whether the goal has been achieved 

(Rzeszka, 2015). 

 

The second principle of the planning process is planning control. Planning is the 

foundation of all other management functions. There is no good human resource 

management, organization and control without planning. Planning for control is 

particularly important. No manager can control an unscheduled activity because the 

core of the control concept is to correct deviations from the plan (Rzeszka, 2015). 

 

The next rule is competence. Planning must be the function of every manager at every 

level of management, then it becomes a useful tool in achieving goals. Plans that are 

created at various decision-making levels in the organization must be integrated with 

each other so that they contribute to making right decisions, achieving goals and 

ongoing monitoring of their implementation (Stoner, Freeman, Gilbert, 2011). 

 

The last planning principle is effectiveness in implementation. A plan becomes 

effective when achieving it, the goal is achieved with a minimum of undesirable 

consequences and results exceeding the outlays. The pursuit of planning efficiency 

determines the choice of planning horizon. Don't plan for too long, for example, one 

that is beyond our "control". Long-term planning is not very effective. Planning periods 

must be adapted to the type of business (Flamholtz, Randle 2016). 

 

Preparation of plans is the responsibility of the planning team. The team consists of 

members of the board and the presidium of the supervisory board (in the case of a 

joint-stock company) (https://Encykolpediazarzadzania.pl date of access 30/12/2019) 

 

In the effective management, a business plan should be drawn up by both newly 

created organizational units and already functioning enterprises.  Unfortunately, still 

http://www.unex.es/eweb/monfragueresilente


                        ISSN 2340-5457  
Volumen XII (2019)  

http://www.unex.es/eweb/monfragueresilente 

 

354 

 

too many entrepreneurs are giving up creating it, especially when they are not forced 

by any external circumstances.  Meanwhile, the business plan is a kind of project map, 

which even after completing the task does not become useless.  On the other hand, 

you can return to such a business plan at any time by planning further business 

ventures. 

 

Nevertheless, there are many types of planning. Still, in this article, it has been 

assessed and explained how planning can influence a company's success. Therefore, 

through this work, it was possible to review various typologies of business planning - 

enabling us to point on how huge the planning process is and how it can be used. 

 

Therefore, through the use of exploratory tools as the SWOT analysis, marketing MIX 

or break-even point calculation it was possible to conclude that a business plan as a 

product of planning is an absolute must for every company it sets goals and aims, gives 

the right direction and organized the company’s structure. Therefore, a business plan 

could be understood as a simple road map for its internal and external environment. 
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